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StEP Academy trust is a growing family 
of schools that strive together for 
excellence in partnership to improve 
children’s life chances. Like any good 
family, StEP Academies celebrate each 
others’ successes, as well share their 
challenges. this bi-annual newsletter 
provides an update on the very latest 
developments across our trust. 

F inally, after navigating many obstacles, 
Heathfield Academy opened for 
business. STEP’s seventh partner, 

opened on its temporary site – Robert 
Fitzroy Academy. The school, part of REAch2 
Academy Trust, has very kindly agreed to 
accommodate Heathfield in its first year of 
operation, whilst its permanent home is 
being built.  

Mrs O’Keefe and Mrs Atkinson (Joint Head 
Teachers) and their team have worked tirelessly 
to ensure Heathfield Academy opened 
successfully. Our thanks go to them. However, 
it is the parents and, of course, the children of 
Heathfield Academy who have made this first 
half term so special. Having taken the “leap of 
faith” to join a school that did not previously 
exist, their energy and enthusiasm for STEP’s 
latest partner, has been remarkable. 
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StEP First – We are all one team

This term saw the launch of the STEP Compass, which aims to guide our Trust’s 
development moving forward. Like STEP’s logo and PUPAC, it is something which will 

become very important to our communities, as it aims to capture the uniqueness of STEP 
Academy Trust. 

the image is accompanied by a simple narrative:

At the heart of the organisation is the “STEP Mission and Vision”. Everything derives from it. 
The four points of the STEP Compass extend out of our mission and vision. 

Point 1. “StEP First”
Because the mission and vision are shared by all stakeholders, there is an acceptance that we 
are all one team, one family. All stakeholders must believe in STEP First.

STEP Mission
and Vision

 

STEP Ahead
We invest in our future

STEP Up
We all succeed together

STEP Way
We agree to do things like this

STEP First
We are all one team

StEP  
Compass



in FoCuS — the Board of trustees
A regular feature, “in Focus” examines the work of a key StEP 
service, team or individual. this edition of “in Focus” features the 
important role of the StEP Board of trustees.

The Board of Trustees, the body that oversees the running of STEP 
Academy Trust, meets once or twice each term and is supported 
in its work by the STEP Governance Team (Company Secretary and 
STEP Clerks).

The Board has a mixture of Executive and Non-executive Trustees. 
Whilst the former are employees of the Trust, the six Non-executive 
Trustees are unpaid members of the Board. 

STEP is fortunate to have assembled a very strong Board. Led by Chair, Danny Sullivan 
(pictured right), all Trustees are passionate about STEP’s mission. Together they provide 
robust support and challenge to the Executive Team, so that our children receive the highest 
possible quality of education.

danny Sullivan

Point 2. “StEP Way”
As a united team, it is right that we should agree to do certain things in a consistent way, the 
STEP Way. What goes into the STEP Way will be determined by a process of co-creation and 
review; however, once agreed, there is no opt-out.

Point 3. “StEP up”
Given that STEP is a family, all its members – Academies, groups and individuals – must be 
successful. STEP Up is the process by which “we all succeed together”, enabling additional 
support to be provided where it is needed.

Point 4. “StEP Ahead” 
Individually and collectively, we must ensure one eye remains firmly fixed on the future, 
anticipating and preparing for our next stage of development. 

Since September, our communities have been focusing on StEP First. Whilst our Academies 
are rightly proud of their individual identities, collectively we celebrate that we are one 
team. We are StEP First.



StEP pledges its support for the refugee relief effort
the reason why StEP Academy trust was created, 
is summarised by its mission: to improve the life 
chances of all children. Where we have the capacity 
to make a difference, we are morally bound to do so.

When the full the horror of the refugee crisis in 
Europe became known, STEP was quick to pledge 
its support for a co-ordinated relief effort. Should 
refugees be placed in the communities STEP serves, 
and we have the capacity to make a difference, our 
Academies will, without hesitation, welcome those 
affected by this humanitarian crisis. 

For more information about STEP Academy Trust, visit: 
www.stepacademytrust.org https://twitter.com/thesteptrust 

StEP stands for

Striving together  

for Excellence in  

Partnership

Committed to 
inclusion
A key non-negotiable of StEP 
Academy trust is a strong 
commitment to inclusion. 

All STEP Academies are non-
selective learning communities 
that value the individuality of 
all their pupils, irrespective of 
their backgrounds. Catering 
for the needs of every child is, 
therefore, prioritised by STEP staff. We are delighted that all 
STEP Academies are either working towards, or have achieved 
the Inclusion Quality Mark (IQM)—a prestigious accreditation 
confirming that certain benchmarks have been achieved. 

Congratulations go to Gonville Academy which, following its 
third review, was designated an “iQM Centre of Excellence”.

Follow us on  
twitter!
As part of STEP First, 
and to ensure we 
remain bonded as 
an organisation, all 
STEP Academies are 
developing Twitter 
feeds. Our Academies 
“tweet” regularly, as 
does the Trust itself; so 
if you use Twitter, do 
please follow us! 
https://twitter.com/
thesteptrust


