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the StEP Academy trust is a growing 
family of Academies that strive together 
for excellence in partnership to improve 
children’s life chances. Like any good 
family, StEP Academies celebrate each 
others’ successes, as well share their 
challenges. this bi-annual newsletter 
provides an update on the very latest 
developments across our trust. 

i
n February, following 
a short period of 
partnership outside 
the Trust, Angel 
Oak Academy 

became a full member of 
the STEP family. Formerly 
Gloucester Primary School, 
the Academy was granted permission by 
the Secretary of State for Education, Nicky 
Morgan, to join STEP as a sponsored academy. 
 We are pleased that Southwark Local 
Authority has been extremely supportive of 
our partnership. Indeed, substantial capital 
investment has been agreed which will 
significantly improve the facilities for our 
children. In return, The STEP Academy Trust 
will release a portion of the site to support the 
Council’s commitment to provide more social 
housing. 
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All our children now 
served by the StEP 
Catering Service
From 1st April, the STEP Catering Service 
started providing lunchtime meals for the 
children of Angel Oak and Wolsey Junior 
Academies. This means that all STEP children 
now have access to excellent, healthy lunches. 
Our thanks go to Suzanne Martin, STEP 
Catering Manager, for ensuring the smooth 
running of this valuable service.



Applegarth Academy receives a glowing ofsted Report

t
he STEP Academy Trust is delighted that Applegarth 
Academy has been judged a “good” and “improving” 
school in its recent Ofsted Inspection. The excellent 
report highlights the pivotal role of senior leaders, 

most notably the Headteacher and Deputy, in rigorously driving 
improvements. Given that Applegarth Academy brought 
together three separate entities – Infants, Juniors and a Speech 
and Language Centre (SALC) – the judgment is a remarkable 
achievement. The Enhanced Learning Provision (ELP), formerly 
SALC, was singled out for particular praise.

“the ELP is a strength of the school. Pupils make excellent 
progress here because of the high-quality provision and 
excellent leadership.”

Congratulations to all the staff, pupils and parents of Applegarth 
Academy, as well as the extended STEP family.

in FoCUS: StEP Company Secretary

StEP Governance Restructure

o
ver the past few years, the STEP family has grown to its current membership of seven 
academies. Whilst there are many benefits of being a larger organisation, there have 
also been challenges; for example, ensuring the governance model adapts to meet the 
changing needs of the Trust. To that end, the Board of Trustees recently commissioned 

an independent Governance Review which has led to the following key changes:

n  All governors will be appointed as STEP Governors, having demonstrated a deep commitment 
to the mission and vision of the Trust; 

n  Local Governing Bodies will be replaced by Strategic Governing Bodies overseeing either one 
or pairs of academies. From September 2015, David Livingstone/Gonville, Applegarth/Wolsey 
Junior and Heathfield/La Fontaine will share Strategic Governing Bodies; Angel Oak Academy 
will been overseen by one Strategic Governing Body.

An innovative model; we are confident this new arrangement will provide even greater support 
and challenge at all layers of STEP governance. 

A regular feature, “in Focus” examines the work of a key StEP 
service, team or individual. this edition of “in Focus” features 
the important work of Cheryl Gilbert, StEP Company Secretary.

As a charitable company limited by guarantee, The STEP Academy 
Trust is subject to strict legal requirements. As Chief Administrative 
Officer of the company, ensuring that the Trust continues to meet 
its legal obligations is a significant undertaking and the main 
responsibility of the STEP Company Secretary, Cheryl Gilbert. 
As well as filing accounts with Companies House, overseeing 
governance arrangements and liaising with STEP’s solicitors, Mrs 
Gilbert also advises on admissions arrangements for the Board of 
Trustees working closely with various Local Authorities.

Having worked for many years as Admin Officer at Gonville Academy, Mrs Gilbert is now enjoying 
this new career opportunity, which has arisen as a direct result of STEP’s continued success. 

StEP Executive Headteacher 
designated a national Leader 
of Education

t
he trust is delighted that Paul Glover, StEP 
Executive Headteacher, has been designated 
a national Leader of Education (nLE). this is 
deserved recognition for Paul’s excellent work to 

rapidly improve standards in vulnerable partner schools, 
including: Applegarth Academy, Wolsey Junior Academy 
and Angel oak Academy (formerly Gloucester Primary 
School). Paul joins Mark ducker, StEP Executive Principal, 
as the second nLE attached to national Support School, 
Gonville Academy. Paul Glover

Cheryl Gilbert



StEP becomes a Living 
Wage employer

W
e are delighted to confirm that from 
April 1st, The STEP Academy Trust 
became a Living Wage Employer. 
This means that all directly employed 

members of staff will be paid the Living Wage as 
a minimum – currently £9.15 an hour in London.  
This is significantly higher than the current national 
minimum wage of £6.50 per hour. 
 One of the first Multi-Academy Trusts to be accredited as a Living Wage Employer, The STEP 
Academy Trust is committed to addressing the effects of poverty and closing the gap between 
disadvantaged and non-disadvantaged pupils. This commitment also encompasses how we pay our 
staff, all of whom are vital to the success of our Academies. We have a moral obligation to invest 
in them and this includes the introduction of the Living Wage to help ensure everyone is able to 
provide for themselves and their families.

StEP Head of teaching 
and Learning appointed
After a thorough recruitment process, we are 
delighted to announce the appointment of 
Claire Slade to the role of StEP Head of teaching 
and Learning. 

M
iss Slade has an excellent track record 
of raising standards, having led David 
Livingstone Academy to become one 
of the highest performing schools in 

Croydon. Miss Slade will take up her post as soon as 
a suitable Headteacher has been recruited for David 
Livingstone Academy. 

For more information about The STEP Academy Trust, visit: 
www.stepacademytrust.org https://twitter.com/thesteptrust 
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Claire Slade


