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StEP Academy trust is a growing family 
of schools that strive together for 
excellence in partnership to improve 
children’s life chances. Like any good 
family, StEP Academies celebrate each 
others’ successes, as well share their 
challenges. this bi-annual newsletter 
provides an update on the very latest 
developments across our trust.

o ver the past five years, STEP has 
established a strong partnership 
of seven Academies covering three 

local authorities in South London. Driven 
by the Trust’s mission – to improve the life 
chances of all children, where we have the 
capacity to make a difference – the Board of 
Trustees has committed to extend STEP’s 
moral purpose into East Sussex. A coastal 
area with few strong academy sponsors, 
Trustees believe the time is right make a real 
difference. Working closely with East Sussex 
County Council, we aim to establish a group 
of schools using the same approach that has 
served our existing STEP Academies so well. 
 Trustees are delighted to have appointed 
two excellent STEP Head Teachers to lead 
our first partner Academies in East Sussex. 
Jeremy Meek joined STEP in January 
and has been working from Applegarth 

Academy preparing for his new role. Ian 
Rogers, who has spent the past two years as 
Deputy Head Teacher of Gonville Academy, 
will work closely with Jeremy to establish 
STEP in East Sussex. Paul Glover, Deputy 
CEO, will oversee this exciting development 
for our Trust. 

Further details will follow in due course.
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Establishing 
a StEP Way 
for teaching 
and Learning

t
he whole point of establishing a family of 
Academies is to become more than the sum of the 
individual parts. Indeed the Trust’s name, STEP 
(Striving Together for Excellence in Partnership), 
aims to convey our Academies’ shared 
commitment to collaboration.

 However, this does not happen by accident. With guidance 
from the STEP Compass, the Trust’s strategic plan, a strong sense 
of unity has been created, grounded in STEP’s mission, vision and values. The first point of the 
Compass, STEP First, reminds us that wherever we work within the organisation, whatever our 
role, we are all one team. The second point, STEP Way, emphasises the need for consistency 
across the Trust—that we agree to do things like this. For some things, such as finance; policies 
and processes will be identical, whilst for others there will inevitably be differences. 
 The approach STEP Academies take to teaching and learning is often different. After all 
each Academy serves a unique community, so it would be inappropriate for all practices to 
be the same. That said, consistent with the Compass, STEP staff are working hard to identify 
the very best practices within our Academies, the ones that have the greatest impact. 
Academy leaders frequently come together to co-create elements of the STEP Way for 
teaching and learning. A really good example is the excellent work our assessment leaders 
have done to establish a Trust approach to monitoring children’s progress. 
 We are enormously grateful to Claire Slade, STEP Head of Teaching and Learning, who has 
coordinated this important process. Previously Head Teacher of David Livingstone Academy, 
Miss Slade has made a major contribution to the success of STEP Academy Trust. We therefore 
wish her every success as she leaves at the end of this term to take up the headship of a large 
primary school in Croydon. From September, Tim Mills will combine his role as Head Teacher 
of Angel Oak Academy, with the Acting Head of Teaching and Learning position. 

STEP
Mission
Vision
Values

STEP Ahead
We invest in our future

STEP Up
We all succeed together

STEP Way
We agree to do things like this

STEP First
We are all one team



in FocUS — Head of Premises and Estates

A regular feature, “in Focus” examines the work of a key StEP 
service, team or individual. this edition of “in Focus” features 
the important role of Mark Pinnock, StEP Head of Premises 
and Estates.

Mark Pinnock has been employed as STEP Head of 
Premises and Estates since 2015. A key part of his role 
is to provide support to all Academies to ensure that 

we protect the interests of children and staff from a health 
and safety perspective. This means having in place policies which enable all Academies to have 
the best possible learning environment. Mark also works with Premises Managers to develop 
the skills needed for their roles and with Business Managers to support them to manage sites 
effectively and achieve savings which we can then invest back into education. 
 Mark enjoys the variety of his role – each day he gets to work with different staff, some of 
which have been working for STEP for years, others more recently. Mark is proud that STEP is 
not standing still! The STEP Compass, and the focus on always looking forward and at different 
ways to do things is refreshing, especially as he is given the time, space and support to bring 
ideas to fruition.
 Mark has worked for five Local Authorities in the past 34 years, including Croydon; in Social 
Services, Housing and Environmental positions. In his spare time, Mark enjoys listening to jazz 
music, watching football and is also a keen photographer.

Farewell Mr Wildy
There are many who have contributed to the success of 
STEP Academy Trust, but few more than Roy Wildy. As 
Premises Manager of Gonville Academy, and latterly as STEP 
Sites Manager, Mr Wildy has masterminded the physical 
improvements of many of our Academies. He has also worked 
closely with premises staff from across the Trust, always 
generously offering advice and support.
 Mr Wildy will be greatly missed as he leaves to enjoy a well-
deserved retirement. His excellent idea of a “STEP Signpost”, now 
installed in all partner Academies, is a fitting legacy to his great work. 



StEP Academies Support Refugee Week

For more information about STEP Academy Trust, visit: 
www.stepacademytrust.org https://twitter.com/thesteptrust 

StEP stands for

Striving together  

for Excellence in  

Partnership

StEP Graduation day
the end of the academic year is a time of celebration, tinged 
with some sadness, as we say farewell to our Year 6 pupils. A 
significant moment in their education journey, many have 
attended our Academies since they were very young. 

Following the success of last year’s inaugural STEP Graduation 
Day – when Year 6 children from across the Trust came 
together for a day of fun, as well as reflection – a similar event 
will take place on Tuesday 12th July. Thanks go to Applegarth 
Academy for hosting this important STEP event. 

throughout the year, StEP Academies support a range of 
charities, some local, others national and even international. 
As part of StEP First, at least once a year, all our Academies 
have agreed to support the same charity and/or event. 
this year, StEP Academy trust will be supporting Refugee 
Week—20th to 26th June. 
 

during the week, thousands of people across the 
country, from all walks of life will join together to 
celebrate Refugee Week – a programme of arts, 

cultural and educational events and activities that celebrate the contribution of refugees to 
the UK and promote better understanding of why people seek sanctuary. STEP Academies 
will focus particularly on the impact of migration on children, sharing real-life stories such 
as Omar’s Journey – www.bbc.co.uk/news/world-36362353.
 One of the charities STEP will be supporting is Edlumino Education Aid, a collaboration 
of qualified teachers and education experts from the UK and mainland Europe who are 
united in actioning their belief that education is for all children, irrespective of their current 
circumstances. Running a school out of tents and huts in La Liniere Camp, Dunkirk, they are 
making a real difference to the life chances of the children they serve. You can find out more 
about their inspiring work at www.edlumino.org. 


