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STEP Academy Trust 
Pupil Premium Policy 

 
 

Date of Policy: Summer 2015 Review: Spring 2018 
 
 
 

Introduction 
The STEP Academy Trust Board of Directors has agreed this Policy and as such, it applies to all Academies within the 
Trust. 

 
Rationale 
The STEP Academy Trust values the abilities and achievements of all its pupils, and is committed to providing for each 
pupil the best possible environment for learning. We actively seek to remove the barriers to learning and participation 
that can hinder or exclude individual pupils, or groups of pupils. This means that equality of opportunity must be 
reality for our children. We make this a reality through the attention we pay to the different groups of children within 
our Academies. 

 
This policy is to be read in conjunction with our: 

• SEN Policy; 
• Children Looked After Policy;; 
• English as an Additional Language Policy; 
• Safeguarding policies; 
• Equality Policy; 
• Behaviour and Anti Bullying policies; 
• Inclusion Policy; 
• Curriculum and Teaching and Learning policies; 
• Academy prospectuses. 

 
Principles 
STEP Academies view the needs of all our children as important and ensure that our teaching and learning 
opportunities meet the needs of all of them. This includes ensuring that the needs of socially disadvantaged pupils are 
adequately assessed and addressed. We recognise that not all pupils who receive free school meals will be socially 
disadvantaged. We also recognise that not all pupils who are socially disadvantaged are registered or qualify for free 
school meals. 

 
Nationally, the statistics show that pupils who are, or have been, in receipt of FSM, do less well than their peers in 
exams, for example: SATs. All schools are therefore required to report on the amount of funding received and how this 
is being used; alongside the impact of the funding, once available. STEP Academies reserve the right to allocate the 
Pupil Premium funding to support any pupil or groups of pupils the school has legitimately identified as being socially 
disadvantaged. Pupil premium funding will be allocated following a needs analysis which will identify priority classes, 
groups or individuals. Limited funding and resources means that not all children receiving free school meals will be in 
receipt of pupil premium interventions at one time. 

 
What is Pupil Premium? 
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In April 2011, the Government introduced the Pupil Premium. This is an allocation of additional funding (to 
main Academy funding), which supports specific groups of children who are vulnerable to possible 
underachievement and to help schools to narrow the attainment gap between these youngsters and their 
peers- giving them as much support as possible in reaching their full potential. 

 
 

These include children: 
• who are or have been eligible for free school meals (FSM) at some point in the last six years; 
• who have been in care for more than six months (CLA); 
• who have been adopted from care or leave care under special guardianship or a residency order 
• whose parents are currently employed by the armed services. 

 
The Government has given schools the freedom to spend this funding as they think best based upon their 
knowledge of individual pupil needs. STEP Academies will be accountable for narrowing the gap and we are 
determined to make sure that this additional money is not simply absorbed into our mainstream budget but, 
instead, carefully targeted at the designated children. We continually evaluate our Pupil Premium spending to 
make certain it is being used in ways known to be most effective. STEP Academies will use the money in a 
variety of ways. 

 
Provision 
In order to meet the above requirements, STEP Academies will ensure that provision is made which secures the 
teaching and learning opportunities that meet the needs of all pupils. All STEP Academies will be using the funding in 
different ways and this will be demonstrated on their websites (see Appendix 1 as an example of a PP reporting 
proforma). 

 
The range of provision: The range of provision that STEP Academies may consider include: 

• Reducing class sizes thus improving opportunities for effective AfL and accelerating progress; 
• Providing short-term targeted small group work (or 1:2:1) focussed on overcoming gaps in learning support; 
• Additional teaching and learning opportunities provided through a learning mentor, class teacher; trained TAs or 

external agencies; 
• Pastoral and emotional support through nurture groups; 
• Specialist CLL support for children in EYFS; 
• Employment of an Attendance Officer to target low attendance and lateness; 
• Provide support to children and families to enable them to attend Academy trips and to take part in all learning 

activities; 
• Breakfast club or after school care; 
• Individual specialist tuition; ie: instrumental tuition. 

 
Assessment 
STEP Academies will ensure that the needs of those children in recipient of PP funding are adequately assessed and 
addressed through termly pupil progress meetings and on-going assessments. 

 
Reporting: It is the responsibility of individual STEP Academies to produce a termly report for Governors outlining: 

• The progress made towards narrowing the gap, by year group, for pupils in receipt of PP funding; 
• An outline of the provision that was made during the term since the last meeting; 
• An evaluation of the cost effectiveness, in terms of the progress made by the pupils receiving a particular 

provision, when compared with other forms of support. 
 

The Academy will publish information annually on how they have used their Pupil Premium Grant to address the issue 
of ‘narrowing the gap’, for these pupils see (see App1) for some examples across the STEP Academy. This task will be 
carried out within the requirements published by the Department for Education and displayed on our websites. 
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Success Criteria: The evaluation of this policy is based on how quickly the Academy can ‘narrow the gap’ between 
socially disadvantaged pupils and their peers. The success criteria for the Pupil Premium Policy are: 

• Early intervention and support for socially disadvantaged children; 
• The vast majority of socially disadvantaged children will meet their individual targets; 
• Having an effective system for identifying, assessing and monitoring pupils; 
• Create a positive Academy atmosphere in which pupils’ differences are recognised and valued as full members 

of the Academy community; developing confident and independent learners. 
 

Applegarth Academy 
Pupil Premium Grant Expenditure 2013/14 

£ 

Appendix 1 

 
Ever 6 = %   2014-2015 PPG amount: Current FSM 

 
PPG = £1,300 per pupil (£1,900 for CLA/Adopted) 

 

Nature of support for 2014/15 Impact  

£20,000 (salaries, set 
up, resources, 
training) 

Establishment of Nurture Provision for a Targeted PPG children receive 
specific group of 12 KS2 children (2x weekly) – therapeutic support – case studies 
aimed at supporting targeted children with available to show individual impact. 
emotional and social difficulties so that these Boxall profiles show the progress 
do not become barriers to learning. The PPG individual children have made. 
budget has funded the three day training of 
two members of staff, target their time to this Reduced number of incidents related 
intervention and been used to set up the room to BSED for this group of children.  
(to ensure it is fit for purpose and includes the 
appropriate resources). 

£6,000 Purchase and implementation of Lexia, Number Impact yet to b 
Shark, Word Shark and RM easi-maths to 
support PPG pupils. 

e fully assessed 

£5,000 (salaries, set 
up, resources, 
training) 

Catch Up Numeracy training and support for 4x Most of this group have made 
Year 5 pupils and 3 x Year 6 pupils at risk of accelerated progress and all of them 
underachieving show a greater level of confidence 

within maths. 

£26,000 Additional teaching support for Year 6 pupils at Autumn Term Progress: 
risk of underachieving (from Oct 013) R = 2APS, W=1.5 APS, M = 2APS 

£24,000 Full time Learning Mentor – Our Learning Case studies show the impact that this 
Mentor provides support for targeted children, role has had on individual families. 
many of whom receive Pupil Premium Funding. Targeted families have received help 
This provision enables us to provide counselling with housing, bereavement, domestic 
support including Drawing and Talking, violence, parenting. 
bereavement support, social skills support, and 
advice to families, CAF and TAF meetings. Targeted PPG children receive 

therapeutic support – case studies 
available to show individual impact. 

Boxall profiles show the progress 
individual children have made. 

£31,000 Additional costs of 2x Sports Coaches (above High quality PE and extra -curricular 
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 the £9,810 Sports Funding). This provides high 
quality PE and extra -curricular activities for all 
children, including the 57% of PPG children 

activities for all children, including the 
57% of PPG children. Increased % of 
children participating in sport after 
school and showing an interest. 

£1,500 Payment of clubs for specific pupils alongside 
the payment of the residential school trip and 
other trips. 

Looked after children have attended 
the school residential and have access 
to additional clubs – supporting social 
and emotional well-being. 

£1,200 Personalised programmes of support are in 
place (using external mentoring services) for 
targeted pupils – aimed at developing social 
and emotional skills (3 PPG children) 

Significant improvement in behaviour, 
social and emotional wellbeing for two 
of the three children. Reduced 
number of incidents 

£600 Provision of uniform for identified families (all 
Nursery and Reception children receive a free 
book bag) 

Uniform is not a barrier to attendance 
for specific families. 

£1,200 Year 6 Easter booster for targeted children, 
mostly PPG 

Not yet completed – impact yet to be 
assessed 

£3,000 Easter and Summer Schemes for targeted 
children, mostly PPG 

Not yet completed – impact yet to be 
assessed. 

£7,000 Disadvantaged Subsidy – This budget enables 
the school to provide support for targeted 
pupils and their families. For example, help with 
transport for families re-housed in other 
boroughs, provision of breakfast club and break 
time snacks for vulnerable pupils. 

Various Case Studies demonstrate the 
individual impact on families. For 
example, attendance at school has 
been maintained for three families 
housed in emergency accommodation 
outside of Croydon. 

£12,000 Attendance Officer and Educational Welfare 
(brought in services) – To ensure pupils eligible 
for Pupil Premium Funding are supported to 
ensure attendance remains as high as possible. 

Currently attendance sits at 95.2% 
(Mar 014), an improvement from the 
same time last year (94.8%). 
Persistent absences have more than 
halved when comparing March 014 
with March 013 (18 now compared to 
39 in March 014) and so too have the 
% of children with attendance below 
90% (28 children, compared to 64 in 
March 2013). 

TOTAL:   

 
 
 

 Measuring the impact of PPG spending 
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The school will evaluate the impact on each pupil on a half termly basis through the use of our assessment 
system – OTrack. In addition to this the Boxall Profile will be used to support assessment of social and 
emotional development for targeted children. Evaluation will focus on academic gains and how pupils’ 
self-confidence has developed as a consequence of the interventions put in place. Measurement of 
impact for the children accessing external support and/or our Nurture provision will be assessed through 
the use of Pastoral Support Plans, Personal Education Plans, CAF and TAF reviews. The impact of PPG 
spending will be reported to Governors on a termly basis. 
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