
STEP First  
We are all one team 

 STEP INSET 
On 10th February we held our inaugural STEP First Inset—We are all one team!  It was an inspirational day 
with thought provoking presentations from three of the England Ladies Hockey Gold Medal winning team, 
David Didau, as well as our own Executive Team.   Our thanks go to everyone involved in the organisation 
of the day, particularly Ben March and Cheryl Gilbert—feedback has been extremely positive.  Staff felt 
that it was good to meet with other staff from our Academies and the day helped reinforce the fact that 
we are all one team, working towards the benefit of all of our children.  The results of the votes for staff 
benefits will be announced shortly.  A video of the day can be seen through the following link:  
https://videocentralhd.lgfl.org.uk/Play.aspx?id=ykOAQHhBhOI1yI 

 The group photo can be viewed on the STEP website. 

 Welcome to Burfield Academy, High Cliff Academy, Phoenix Academy and White House Academy, who 
joined our Trust in January.  Thanks to Paul Glover and John Wentworth who have been providing support 
for the Academies since September 2016. 

 Two of our STEP academies had Ofsted Inspections last term, David Livingstone and Gonville.  
 David Livingstone Academy — Although the report acknowledged a number of key strengths, 

particularly the behaviour of the children, the inspection team believed that the Academy Requires 
Improvement. An action plan has been put in place to address those areas highlighted by Ofsted.  

 Gonville Academy — Ofsted concluded that the Academy remains Good, with the behaviour of the 
children highlighted as Outstanding. It was also pleasing that leadership was praised, particularly 
Head Teacher, Sarah Mitchell.  

 

 At the end of March, Danny Sullivan, Chair of Trustees and Sally Lawson-Ritchie, Vice Chair of Trustees 
resigned from the Board for personal reasons.  Our thanks go to both who have made a valuable 
contribution in our STEP journey.    

 

 A warm welcome to all new members of staff who have joined STEP.  We would like to thank everyone for 
their hard work this term in ensuring that our children continue to thrive and have a rewarding 
educational experience at our Trust. 

 
 

The STEP Bulletin has been 
established to ensure that staff, 
governors and trustees are kept 
up to date with key STEP 
developments.   
 
Following the four points of the 
STEP Compass, each edition 
contains brief, bullet-pointed 
items of the very latest 
information from across our Trust.  
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STEP Way 
We agree to do things like this 

 Ricardo Oliveri, ICT Technician, has been working on updating the STEP and Academy websites to give 
them a fresh new look.  These will be more accessible to parents, stakeholders and anyone with an      
interest in our Academies.    Our thanks go to Ricardo for his hard work in updating the websites; these 
are in the process of being launched. 

 

 A number of STEP policies are currently being reviewed.  The main body of the policies contains       
standard information with the appendices personalised for each Academy.  Once updated, these will be 
available on the STEP website. 

 

STEP Up 
We all succeed together 

 Congratulations to John Halliwell who was awarded NLE status (National Leader in Education) at the 
end of last term.    Alongside this, Applegarth is now a National Support School—recognising the good 
practice of all staff.  This status is given to schools and academies where best practice teaching and 
leadership can be found—usually this is only given to schools with the Outstanding Ofsted grading.  
However, because the practice, attainment and leadership is deemed to be outstanding at Applegarth 
they have been awarded the National Support School status.  Congratulations to everyone for their 
hard work and dedication to the children and provision at Applegarth. 

 
 Thank you to everyone who provided support to David Livingstone and Gonville both before and      

during their recent Ofsted inspections.  As soon as the calls were received, members of staff from 
across our STEP Academies gave up their time to help with preparations for the inspections.    

 
 John Wentworth and Andrea Vance will be providing leadership support at Burfield Academy; having 

previously both worked at White House Academy, their expertise in East Sussex will be an asset to the 
Academy. 

 
 Our annual STEP Year 6 Graduation Day has been postponed; instead Academies will be organising 

their own graduation ceremonies for 2017.  We are hoping that the STEP Year 6 Graduation Day will 
take place next year and will include all of our Year 6 children. 

 



STEP Ahead 
We invest in our future 

 We are delighted that Wolsey Infant School have expressed an interest in joining STEP Academy Trust.  
Over the coming weeks the community will engage in a consultation process which could lead to the 
joining of Wolsey Infants and Juniors to form a new primary school.  

 
 In a change of leadership from the summer term, Paul Glover has been appointed Executive Head 

Teacher and Ryan Ardé, Interim Head of School at David Livingstone Academy.   Nadine Bernard has 
moved to bolster leadership at Wolsey Junior Academy, working closely with John Halliwell as Executive 
Head Teacher.   

 
 Welcome to Jayne West on her appointment as Head Teacher at White House Academy and to Abby 

Kilgarriff on her appointment as Head Teacher at High Cliff Academy.   Our thanks go to Isabelle Tickner 
who has been Acting Head Teacher at High Cliff and will continue to be based there to help Abby with 
the transition.    

 
 Welcome to James Hooper, who has been appointed Head of Projects and Communications at STEP.  

Based in East Sussex, James will oversee all new projects as well as leading on internal and external                      
communications. 

 
 Well done to all of our Academies who took part in Book Week.  An interesting array of book character 

costumes were displayed by our children; encouraging them to read a variety of books and enhance 
their learning. 

 
 All STEP job vacancies are displayed on the STEP Academy Trust website, please do check this page   

regularly if you are looking to progress further in your career— http://www.stepacademytrust.org/

http://www.stepacademytrust.org/career-opportunities/current-vacancies/

