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StEP Academy trust is a growing family 
of schools that strive together for 
excellence in partnership to improve 
children’s life chances. Like any good 
family, StEP Academies celebrate each 
others’ successes, as well as sharing their 
challenges. this bi-annual newsletter 
provides an update on the very latest 
developments across our trust. 

A s was reported in the last edition 
of the Newsletter, STEP has recently 
extended its partnership into 

East Sussex. We were delighted when 
in September, Breakwater Academy in 
Newhaven and Hawkes Farm Academy 
in Hailsham, joined to become the first 

members of STEP’s East Sussex hub. 
Concurrently, and following an invitation 
by the Regional Schools Commissioner 
and the Department for Education, STEP 
began supporting four schools which 
were previously part of Lilac Sky Schools 
Academies Trust. The partnership, which 
initially operated outside of our Trust, has 
since developed well, resulting in all four 
schools formally joining STEP Academy Trust.

Although from an organisational point of 
view STEP Academy Trust is operating in two 
geographical hubs – East Sussex and South 
London – it remains very much one team. 
Regardless of location, all our Academies are 
united by their deep commitment to STEP’s 
mission, vision and values.
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Burfield, High Cliff, Phoenix and  
White House Academies Join StEP



oFStEd inspections at Wolsey Junior,  
david Livingstone and Gonville Academies

over the past few months, oFStEd has visited three StEP Academies. 
the following provides a brief summary of each:

WoLSEy Junior ACAdEmy (WJA)
Having previously been in Special Measures, we were 
delighted that the team acknowledged the progress 
being made at WJA. Concluding that the Academy still 
Requires Improvement, the OFSTED Team recognised 
the considerable progress that has been made so far. 
Good behaviour was noted, as well as strong leadership, 
particularly the “inspirational and dynamic leadership” 
of John Halliwell, Executive Headteacher.

dAvid LivinGStonE ACAdEmy (dLA)
Over the past eighteen months, DLA has had some significant staffing changes, including a 
new leadership team. Unfortunately, despite strong governance and good support from STEP 
Academy Trust, both highlighted in the report, OFSTED felt that the impact of recent changes 
were not effective enough; therefore concluding that DLA Requires Improvement. To quickly 
address the areas for improvement highlighted by OFSTED, STEP has strengthened leadership 
by appointing Paul Glover as Executive Headteacher. Mr Glover is a National Leader of 
Education and the Trust’s Deputy CEO. He is now working with the dedicated staff team of 
DLA to ensure all the children receive the quality education to which STEP aspires. 

GonviLLE ACAdEmy (GA)
Following STEP’s most recent inspection at Gonville 
Academy, OFSTED concluded that the Good standard 
of provision has been maintained since the last 
inspection. Sarah Mitchell was praised for her strong 
leadership and for creating a culture of “growing 
your own” staff. However, the strongest praise was 
reserved for the children: “Pupils are true ambassadors 
for the school. throughout the inspection they were 
courteous and keen to articulate their learning. they 
are clearly proud to be pupils at Gonville Academy”.



in FoCuS — HEAd oF Hr And GovErnAnCE
A regular feature, “in Focus” examines the work of a key 
StEP service, team or individual. this edition of “in Focus” 
features a vital role for the trust — thomas Scrace, StEP 
Head of Hr and Governance.

thomas joined STEP Academy Trust in April 2016 as Head 
of HR and Governance. Prior to this he had worked as an 
HR Consultant at Croydon Council for 13 years during 

which time he supported many of the Croydon based STEP 
Academies before and after their conversions.

In his role as Head of HR and Governance, Thomas spends much of his time visiting the 
Academies to support their leadership teams with a range of HR related issues. This can include 
issues such as advising on plans to support staff to return to work after long spells of sickness 
absence, restructuring staffing arrangements within Academies to achieve better outcomes 
for pupils or training and development initiatives to enable staff to achieve their potential. 
Thomas thoroughly enjoys his role, especially the variation that ensures no two days are the 
same.  Having worked predominantly in an office environment in the past, Thomas enjoys 
being based in a school and getting to see close up the excellent work of STEP staff and the 
direct impact this has on improving the life chances of our children.

Thomas enjoys spending his spare time with his family and participating in events with his 
local community as well as the occasional round of golf.

Accolades Keep on Coming for 
Applegarth Academy
In December, we were delighted to receive the news that Applegarth 
Academy (AA) was named by Croydon Council, “Primary School of the 
Year”; an award won by Gonville back in 2009. As if this accolade wasn’t 
enough, AA has since been shortlisted for the “TES Primary School of 
the Year”. A prestigious national award, AA is one of eight finalists, 
with the winner being announced at a ceremony later this month. The 
whole STEP family is enormously proud of AA’s achievements and wish 
the staff, children and their families the best of luck. 



the Amex Stadium Hosts the 
inaugural “StEP First” inSEt day

For more information about STEP Academy Trust, visit: 
www.stepacademytrust.org https://twitter.com/thesteptrust 

StEP stands for

Striving together  

for Excellence in  

Partnership

on Friday 10th February, over 550 staff and governors descended on Brighton to celebrate 
and reinforce the unity of our organisation. the StEP First inSEt day  underlined the fact 
that, regardless of role or location, we are all one team – we are StEP First. 

The day, superbly organised by Chief Finance and Operations Officer, Ben March, and 
Company Secretary, Cheryl Gilbert, included input from members of the  Executive Team 
as well as external speakers. For example, we were treated to a presentation from Hannah 
MacLeod and Kirsty Mackay, members of the Gold Medal winning Great Britain women’s 
hockey team. Their account of how teamwork had propelled them to Olympic glory, was 
truly inspiring. 

Feedback from attendees has been extremely strong and we look forward to our next 
StEP First event.


