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STEP Academy Trust is a growing family of academies
that strive together for excellence in partnership to
improve children’s life chances. Like any good family,
STEP Academies celebrate each others’ successes,
as well as sharing their challenges. This bi-annual
newsletter provides an update on the very latest
developments across our Trust.

STEP FirST

We are all one team
#unity

A great year for STEP
Academy Trust

B

y any standards, 2017-2018 was an
exceptional year for our Trust, with three
of the four STEP academies inspected receiving
the highest OFSTED grade, Outstanding – Angel
Oak, Heathﬁeld and High Cliff. Looking only at
the leadership and management judgements,
four of our last six inspections were Outstanding,
with the other two judged Good; demonstrating
the sustainability of our partnership model,
as deﬁned by the STEP Compass. Indeed, it was
pleasing that in all cases, OFSTED recognised the
considerable beneﬁts of being part of STEP, as this
quote taken from Heathﬁeld’s report illustrates:
“Working together as one team across the whole
trust creates an environment where people learn
from each other and grow together.”
It was also an extremely strong year for
academic results, with the percentage of Year 6
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children achieving the expected standard being
well above the national average. Particular
mention should be made of our academies
in East Sussex, where results have more than
doubled over the past two years.
Rounding off a very special year, as reported in
the last Newsletter, we were delighted to welcome
Tudor and Turnham Academies into STEP. Both
school communities are already enriching our
wider partnership.

oFSTEd inspections at Burﬁeld,
Heathﬁeld and High cliff
Academies
Since the previous edition of the this newsletter, oFSTEd has visited
three STEP Academies. The following provides a brief summary of each:
BurFiEld AcAdEmy (BA)
BA received its ﬁrst OFSTED inspection in May and inspectors praised the leadership of Dee Hughes
(Head of School) and Jeremy Meek (Executive Headteacher) “for achieving signiﬁcant improvement in a
short time”.
Although Burﬁeld received an overall judgement of Requires Improvement, leadership and
management, personal development, behaviour and welfare and early years provision were all
considered to be Good. The report recognised that the support from STEP was “enabling rapid and
sustainable improvement”.
HEATHFiEld AcAdEmy (HA)
HA was also visited by OFSTED in May, its ﬁrst inspection since opening in September 2015.
Following the two day inspection, HA received a judgement of Outstanding across all areas. The
exceptional leadership of Rachael Atkinson (Headteacher) and Paul Glover (Executive Headteacher/
Deputy CEO) was praised: “Leaders, governors and trustees have been highly effective in ensuring that
the quality of teaching is exemplary. Pupils, therefore, make excellent progress across the curriculum.”
OFSTED also recognised the impact of STEP Academy Trust’s “one team” ethos: “The support for schools
within the trust has been pivotal in ensuring the success of this school and supporting its ongoing
growth.”
HigH cliFF AcAdEmy (HcA)
HCA was visited by OFSTED in June 2018 and was judged Outstanding in all areas. Headteacher,
Abby Kilgarriff, was recognised as providing “exceptional leadership” particularly her unwavering
determination that “all staff and pupils achieve the highest possible standards”.
The support from colleagues across STEP was noted: “STEP Academy Trust has transformed the school
since they took over in January 2017. The multi-academy trust has worked with urgency and moral
purpose to ensure that high-quality learning opportunities are in place for all pupils.”
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We agree to do things like this

challenge for any growing organisation is ensuring core
STEP First
messages reach key stakeholders. For STEP
We areAcademy
all one team
Trust, which has doubled in size over the past two
years, communication has to be prioritised in order that all our
STEP
stakeholders are connected to our mission, vision and values.
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of an online parental survey have been used to rinform
academies provide information and encourage greater parental
participation. Additionally, our CEO, Mark Ducker, regularly visits
STEP academies and is always pleased to meet parents. Dates of
visits are communicated to parents via academy newsletters.
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in Focus – director of
Finance and Business
Services
A regular feature, “In Focus” examines the work of
a key STEP service, team or individual. This edition
of “In Focus” features Kirstie Martin, Director of
Finance and Business Services.
This is a new role and Kirstie joined us in July. She
is a qualiﬁed accountant and previously worked
for UHY Hacker Young as the London ofﬁce’s lead

p

auditor for
the education
sector. Kirstie
has worked
with STEP as
external audit
manager for
several years, as
well as with a wide range of other organisations
including charities, academies, ﬁnancial services
and technology companies.
Kirstie works closely with James Hooper, our
Director of Operational Services, and she leads
on the Trust’s strategy for HR, Governance and
Finance. She lives in Essex with her husband and
10-month-old son. In her spare time, she enjoys
swimming, reading and baking.
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Angel oak Academy designated STEP
Teaching School

W

e are delighted that Angel Oak Academy has been awarded Teaching School status and will lead
the development of our STEP Teaching School. Currently approximately 800 nationally, Teaching
Schools are responsible for:

n co-ordinating and delivering high-quality, school-based Initial Teacher Training (ITT);
n spreading excellent practice by supporting other schools, particularly those that need it the most;
n providing professional and leadership development for teachers and leaders across their network.
Whilst STEP Teaching School will provide support for all our academies, it will initially have a
particular focus on East Sussex. As well as achieving Teaching School status, Angel Oak joins
Gonville and Applegarth as STEP’s third National Support School and Tim Mills (Executive
Headteacher/Director of Teaching and Learning) the Trust’s fourth National Leader of Education. Our
congratulations go to Tim, Cathie Hewitt (Headteacher) and the whole team at Angel Oak Academy on
this wonderful achievement.

For more information about STEP Academy Trust, visit:
www.stepacademytrust.org
https://twitter.com/thesteptrust

