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STEP Academy Trust employs more than 250 people. As required by the Apprenticeship (Miscellaneous 

Provisions) Regulations 2017 the Trust presents its annual report on the Public Sector Apprenticeship 

Target for the period 1 April 2018 to 31 March 2019.  

Public sector bodies have a target to employ an average of at least 2.3% of their staff as new apprentice 

starters over the period 1 April 2017 to 31 March 2021, and bodies in scope must have regard to the 

target.  Our initial reporting period is from 1 April 2018 to 31 March 2019.  

As established in the 2017 Regulations, the targets will be measured as an average from 2017/18 to 
2020/21. Public bodies must provide their Data Publication and Apprenticeship Activity Return for each 
of the following Reporting Periods where they are in scope:  
  

• 1 April 2017 to 31 March 2018   

• 1 April 2018 to 31 March 2019   

• 1 April 2019 to 31 March 2020   

• 1 April 2020 to 31 March 2021   

 

Section 1 - Data Publication  
The Data Publication includes several figures, which will enable the Government, the public, and wider 

stakeholders to understand each body’s headcount and the number of apprentices they employ, and then 

use that information to assess the progress a body has made towards meeting the target.  
  
The information required is:   
 

Figure A:  

  

The number of employees whose employment in England by the body 

began in the reporting period in question.  

172 

(FTE 113) 

Figure  B:  
  

The number of apprentices who began to work for the body in the period 
and whose apprenticeship agreements began in that period.  
(This includes employees who were already working for the body before 

beginning their apprenticeship, as well as new apprentice hires.)  

2 

Figure  C:  The number of employees employed in England that the body has at the 

end of that period (31.3.19) 

794  

Figure D:  

  

The number of apprentices who work for the body at the end of the 

period (31.3.19) 

2 

Public bodies are also required to provide two percentages in order to give context to the other 

figures. These percentages do not reflect the progress a public body has made towards the target: 

Figure E:  Figure B expressed as a percentage of figure A.  1.2%  

Figure F:  Figure D expressed as a percentage of figure C.  0.25% 

Figure G:  

  

The number of apprentices who worked for the body immediately before 

the period (31.3.18)  

4 
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The Apprenticeship Activity Return (Return Section 2) requires public bodies to send the following 

figures, which will help identify their progress towards meeting the target, to the Department for 

Education.  

Figure H:  

  

Headcount on the day before the first day of each reporting period in the 

target period (31.3.18) 

684 

Figure I:  Figure B expressed as a percentage of figure H  0.3%  

  

During the reporting period of 1 April 2018 to 31 March 2019 STEP Academy Trust comprised of:  

• 8 Primary academies in the London Region, including a school joining the Trust on 1 August 2018  

• 6 Primary academies in East Sussex 

 

Section 2 - Apprenticeship Activity Return 
  

Figure H:  

  

Headcount on the day before the first day of each reporting period in the 

target period (31.3.18) 

684 

Figure I:  Figure B expressed as a percentage of figure H  0.3%  

 

STEP Academy Trust is a multi-academy trust with academies in South London and East Sussex providing 

educational provision for primary aged children.  Our mission is to improve the life chances of all children, 

and where we have the capacity to make a difference, we are morally bound to do so. 

 

As a growing multi-academy trust, we are always seeking to recruit talented professionals who share our 

moral purpose. As a Trust, we seek to develop and support our employees in their career and 

development goals. This has enabled the Trust to develop a strong network of support across our 

academies, resulting in a history of internal development and progression. Traditionally this system has 

operated most effectively within the Teaching and Learning teams. In the year, the Trust has placed 

emphasis on the structures of the operational and support team development, thereby ensuring similar 

development and progression across all areas of the Trust.  

 

The Trust’s focus on retention, development and progression of its talented staffing pool requires that 

the Trust have a robust approach to training and professional development. The Trust actively considers 

available apprenticeship options when considering the development of its employees. However, many of 

the courses considered most beneficial for the development of the employees’ career progression and 

the impact on the academies and children, are not currently included within the apprenticeship scheme.  

 

As a result of adopting an internal development and progression methodology, the Trust primarily 

requires recruitment at entry-level positions. Therefore, the Trust has placed emphasis on all recruitment 

positions having consideration of the apprenticeship options. Teaching and Learning teams recruited 

through training positions are not currently included within the apprenticeship, but 2 recruits from the 

operational teams were included within the recruitment in year.  
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The Trust is working with independent third parties to identify opportunities to have the professional 

development and learning courses currently undertaken by staff within the Trust included within the 

apprenticeship umbrella. This includes the PGCE (teacher training) courses undertaken by entry-level 

teachers and development courses for middle and senior leaders. There were over 50 members of staff 

included within these courses during the period. This represents over 6% of total staff at 31 March 2019. 

The Trust is eager to work with the relevant parties to revise the range of applications that can be 

categorised within the apprenticeship schemes and allow access to the apprenticeship levies.  

 

Additionally, the Trust internally issues recommendations for apprenticeship courses and development, 

and includes the consideration of such courses as part of its annual performance management and 

objective setting procedures for each employee. This allows for the identification of development and 

progression to be linked to the necessary programme of work for each member of staff. Whilst the formal 

attendance of an apprenticeship scheme is a personal election for each employee, procedures are in place 

to support the use of such schemes. Catering teams are encouraged to attend apprenticeship courses, 

but are required to complete certain certification for each role. Premises teams are required to complete 

training within the apprenticeship frameworks as part of professional development, but can only be 

formally completed as an apprenticeship with an employee’s election. The Trust strongly supports and 

encourages such elections, but does not mandate them.  

 

While the Trust is working towards and is developing a strong culture of development and progression 

that is linked to apprenticeship schemes as far as possible, there is still work to be undertaken. The Trust 

is also aware that its strong reputation and culture of internal development has resulted in a limited 

turnover in staffing numbers. In the year, staff growth has been linked to the transfer of new academies 

into the Trust, and the TUPE of existing staff members. Therefore, limiting the number of entry level 

positions the Trust has been able to offer in the year, while development opportunities within the 

established team members, currently falls outside of the approved apprenticeship schemes. The Trust is 

working to meet the Public Sector Apprenticeship Target.  

 

The Trust is keen to develop its employees and provide them with learning opportunities. The Trust’s key 

factors in consideration for the Apprenticeship Target have been to: 

 

• Actively promote appropriate development courses to all employees. Where possible, and in the 

best interests for the development of the staff and impact of the children, the Trust will utilise 

apprenticeship courses for this purpose.  

• Include in our annual performance setting process a need for staff to reflect on their personal 

development and consider undertaking a relevant approved course, which would further develop 

their skills.    

• Pay a better rate of pay than the minimum apprenticeship rate. 
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Key considerations influencing the Trust’s ability to meet the Apprenticeship target have been: 

 

• The preferred courses for the development of employees are not currently included within the 

apprenticeship scheme. The Trust is working with third parties to change this.  

• A significant portion of the Trust’s support staff are part time workers and do not work the 

minimum 30 hours a week, the requirement for an apprenticeship. 

 

 


