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STEP Ahead
We invest in our future

STEP Up
We all succeed together

STEP Way
We agree to do things like this

STEP First
We are all one team

STEP Standard

W
e strive together for excellence in partnership

STEP Academy Trust is a growing community of 
academies that strive together for excellence in 
partnership to improve children’s life chances. Like 
any good community, STEP Academies celebrate each 
others’ successes, as well as sharing their challenges. 
This bi-annual newsletter provides an update on the 
very latest developments across our Trust. 

E
very organisation needs a clear 
understanding of why it exists and 
what it aims to achieve—its mission and 
vision. Given their importance, it is vital 

they are succinctly articulated, in a way which is 
meaningful to all stakeholders. 

To that end, the Board of Trustees has been 
revisiting STEP’s Mission and Vision to ensure 
they reflect the organisation we are today. 
Whilst STEP’s Mission, our why, remains as it was 
when the Trust was founded nine years ago — 
committed to improving the life chances of all 
children, where we have the capacity to make a 
difference — Trustees have revised STEP’s Vision. 
Maintaining the strong focus on leadership, the 
new statement draws heavily on the language of 
the STEP Compass, #ourstory—the articulation of 
how we work as an organisation:

To develop a united partnership of excellent 
academies, where empowered leaders place our 
learners at the heart of everything and all are 
supported to be successful.

Whilst leaders in our academies are empowered 
to implement approaches which meet the needs 
of their contexts, we are all united by this single 
STEP Vision. 
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STEp FirST  
We are all one team #unity

STEp Mission 
and Vision



oFSTEd inspections at White House 
and phoenix academies
Since the previous edition of this newsletter, oFSTEd has visited two 
STEp academies. The following provides a brief summary of each:

WHiTE HouSE acadEMy (WHa)
In September, WHA was the first STEP Academy to be inspected under the new OFSTED Framework. 
After a rigorous two day inspection, we were delighted when the school was judged to be Good with 
Outstanding leadership: “The Headteacher, senior leaders and STEP Academy Trust have transformed this 
school in the last two years.”

pHoENix acadEMy (pa)
Fittingly, as PA is led by the same leadership team as WHA, OFSTED also judged the school to be Good 
with Outstanding leadership. Once again, the leaders were praised for having “high aspirations for every 
pupil” and their determination to “shake off the legacy of the past so that current pupils fulfil their full 
potential”. 

STEp amongst the highest  
performing Trusts for progress
For the second year in a row, STEP has been listed as one of the highest performing Trusts in the country, 
based on the progress children make by the end of Key Stage 2. The list, compiled by the Department for 
Education, includes all Trusts with three or more primary schools. Out of the 297 eligible Trusts, STEP 
was placed 9th in reading, 12th in writing and 6th in mathematics. 

applegarth academy 
named one of top 10 state 
primary schools in England
Prior to joining STEP Academy Trust in 2013, Applegarth was effectively three separate schools – infants, 
juniors and a specialist provision. All were vulnerable, with the junior school in Special Measures 
and the infant school Requiring Improvement. So it is was with particular pleasure that Applegarth 
Academy, in New Addington, was listed 6th highest performing primary school in England, by the 
Sunday Times. The list ranks schools based on KS2 average scores in reading, writing and mathematics. 



STEp shortlisted for National 
Schools award

i
n November, STEP Academy Trust was shortlisted for a 
prestigious award— Multi Academy Trust of the Year. The 
accolade, awarded by the Schools and Academies Show, aims 
to recognise Trusts that have significantly improved pupil 

outcomes. Although STEP was not chosen as the overall winner, to be 
selected as one of the four finalists in a highly competitive category 
was a significant achievement. 

STEp Trustee, dr Kate 
chhatwal, receives 
New year Honour

W e are delighted that Dr Kate 
Chhatwal, Trustee of STEP Academy 
Trust and CEO of Challenge Partners, 

has been awarded an OBE in the New Year’s 
Honours List 2020 for services to education.
 
A valued member of the Board, she has 
volunteered as a STEP Trustee and has been 
involved in establishing and chairing the 
Education Committee for four years.
 
Upon hearing the news, Dr Chhatwal said: “In over 
four years with STEP, I have been inspired by the 
hard work and commitment of my fellow trustees, 
leaders and staff across the Trust to our mission of 
working together to provide an excellent education 
for the children and communities we serve. I am 
proud to have had a role in STEP’s success, and have 
benefitted personally and professionally from what 
I have learned along the way. Volunteering as a 
trustee or governor is a great opportunity and I 
would encourage everyone to consider it.”



For more information about STEp academy Trust, visit: 
www.stepacademytrust.org https://twitter.com/thesteptrust 

STEp stands for
Striving Together  
for Excellence in  

partnership

STEp up
We all succeed together #support

in Focus
a regular feature, “in Focus” examines the work of a 
key STEp service, team or individual. This edition of “in 
Focus” features Mark charman, STEp First Lead.

M
ark Charman joined STEP in 2015 with a specialist background 
in facilitating the development of children’s thinking, speaking 
and listening skills and in mobilising their understanding of 
active citizenship. He is a nationally accredited teacher trainer 

in Philosophy for Children, a classroom teaching method rooted in learning 
through ‘communities of enquiry’.

A core focus of Mr Charman’s STEP First Lead role centres on strengthening our STEP First: One Team 
ethos, not least by raising the profile of pupil voice. Increasing stakeholders’ shared understanding 
and awareness of mental health and wellbeing is also a priority STEP First focus that Mr Charman 
is bringing additional energy to. Mental wellbeing shapes communities and individuals’ lives; it 
underpins performance, but defining what it means – including in a teaching and learning context – 
is distinctive to every individual mind. That is why talking about it, and listening, matter so much.

Thursday, 6th February 2020 is ‘National Time to Talk Day’. Leading up to it, and on the day itself, all 
our STEP Academies will be stimulating community thinking and discussion about mental health and 
shining a brightly-lit spotlight on the importance of everybody’s wellbeing.

STEp ahead  
We invest in our future #development

partnership with Benedict  
primary School 

J
ust over two years since STEP’s last partnership with Turnham 
Primary Foundation School – before later joining our Trust – we are 
delighted to be supporting Benedict Primary School in Mitcham, 
currently part of Chapel Street Community Schools Trust. Whether 
or not the partnership leads to Benedict joining STEP, we are pleased 

to be able to offer the school support at a time of particular challenge.


