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Welcome – Message from the Board of Trustees

Thank you for your interest in the role of Chief 
Executive Officer of STEP Academy Trust.

Since STEP was formed in 2011, we have been committed to improving the 
life chances of all children. Where we have the capacity to make a difference 
we are morally bound to do so.

The academies within STEP are currently located in two hubs, one in South 
London and the other in East Sussex.  We are privileged to work with an 
incredibly diverse and vibrant set of communities and we take our educational 
commitment to them extremely seriously. Encouraging curiosity and 
equipping young people with the confidence, ambition and skills to contribute 
positively to society in the future is essential to our work and purpose.

We are looking to recruit a new CEO because our founder CEO, Mark Ducker, 
has decided to retire. Mark has made a phenomenal contribution across all 
aspects of our Trust and to the communities we serve; especially in how our 
STEP Compass has been developed and embedded to ensure clarity in our 
direction and collective understanding and collaboration.

To continue our journey to develop a united partnership of excellent 
academies and deliver the best outcomes for our young people, we are 
looking for applicants who have: 

 �  a track record of improving attainment and transforming outcomes; 
 �  experience of participating in the sustainable growth of a Trust from a 
fiscal and educational perspective; 

 �  a clear understanding of the current education landscape and experience 
of working closely with key government departments, local communities 
and other Trusts; 

 � financial literacy; and 
 � credibility with staff, parents/carers, children and external partners. 

 Most of all, they will foster a strong sense of unity across the STEP 
community, so that all stakeholders see themselves as being part of one 
team. If you are confident that you have the skills, drive and vision to make 
that a reality, we sincerely hope that you will apply.

All children deserve access to the very best leaders and teachers and we are 
no different to others in our quest to appoint an exceptional candidate. We 
are excited by the opportunities ahead of us, whilst being realistic about the 
challenges we will face.

We look forward to meeting you.

Rama Venchard 
Chair of Trustees
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Mission, Vision and 
Values

Our commitment to improving the 
life chances of all children, where 
we have the capacity to make a 
difference, the Trust’s mission, is the 
moral purpose and heartbeat of the 
organisation. Above all else, it is the 
mission that has determined STEP’s 
development; working where we 
are most needed. Indeed, it is the 
reason that all partner academies, 
apart from the founder school 
and new provisions, have been 
vulnerable at the point of joining.

STEP’s vision has also been 
explicit from the Trust’s inception. 
Committed to providing the very 
highest quality education, it is 
recognised that this can only be 
achieved by: developing a united 
partnership of excellent academies, 
where empowered leaders place our 
learners at the heart of everything 
and all are supported to be 
successful.

Consistent with the belief that our 
academies unite together to form 
one team, all partners subscribe 
to five core values – Passion, 
Urgency, Positivity, Aspiration and 
Commitment. Our PUPAC values, as 
they are known, facilitate a common 
language, heightening the strong 
sense of unity across STEP Academy 
Trust. 

Strategy

STEP Academy Trust has a unique 
strategic operating model. Whilst 
the CEO and Executive Team are 
responsible for developing and 
implementing strategy, they 
are required to operate within a 
framework, agreed by the Board of 
Trustees. This strategic framework, 
or STEP Compass, ensures all 
decisions are rooted in the mission, 
vision and values of the Trust 
and adhere to the principles on 
which STEP is founded – unity, 
consistency, support, development 
and expectation. Interpreting and 
articulating the STEP Compass, so 
that it is accessible and relevant to 
all stakeholders, is a vital aspect of 
the CEO role. 

The Journey So Far

STEP (Striving Together for 
Excellence in Partnership) Academy 
Trust developed out of a partnership 
between two schools in Croydon. 
Over the following ten years, the 
Trust has extended to include 
eighteen primary academies, 
serving vibrant and diverse 
communities across South London 
and East Sussex. 

From the outset, STEP has adhered 
to design principles which have 
enabled steady and sustainable 
growth. Implementing a structure 
for the next rather than current 
stage of development has been 

pivotal, ensuring STEP has generated 
sufficient capacity to serve the 
needs of existing academies, whilst 
at the same time providing support 
for potential new partners. As a 
result, the Trust has developed high 
quality educational and operational 
services. STEP Ahead Teaching 
School Alliance, which was recently 
approved as a teaching school hub, 
offers teaching and leadership 
development training to staff within 
and beyond the Trust. Additionally, 
well regarded central services – ICT, 
Premises, Catering, Finance, Human 
Resources and Governance – free up 
academy leadership teams to focus 
on teaching and learning. 

STEP’s track record of school 
improvement is strong, with the 
Trust often approached by the DfE, 
local authorities or governing bodies 
to support vulnerable schools. Rates 
of progress, particularly for pupils 
in our more established academies, 
have placed STEP amongst the 
highest performing Trusts in the 
country. Ofsted outcomes too are 
excellent. Over the past three years, 
of the eleven academies inspected, 
four have been rated outstanding, six 
good and one, which had joined STEP 
a year earlier, requires improvement. 
Critically, for a model that requires 
high quality leaders, leadership and 
management was rated outstanding 
in 73% of our academies, with the 
remaining 27% judged good.  

About STEP Academy Trust

STEP Standard

W
e strive together for excellence in partnership

STEP Ahead
We invest in our future

STEP First
We are all one team

STEP
Mission
Vision
Values

STEP Way
We agree to do things like this

STEP Up
We all succeed together



The Future

Having laid strong foundations and 
established a positive reputation 
in the sector, STEP Academy 
Trust is well equipped to face the 
challenges ahead. These include:

 �  Supporting our communities to 
recover from the impact of the 
COVID-19 pandemic;

 �  Ensuring STEP Academy Trust 
is recognised as an anti-racist 
organisation, committed 
to addressing all forms of 
discrimination and promoting 
diversity;

 �  Through STEP Ahead Teaching 
School Hub and our trading 
subsidiary, STEP Up Services, 
further extend support within 
and beyond the Trust; 

 �  Consistent with our one 
team ethos, ensure resources 
are shared equitably across 
the organisation and their 
distribution is responsive to 
need; 

 �  Maintain consistently high 
standards across STEP Academy 
Trust – educational and 
operational.  

 
Working with our talented 
Executive Team, supported and 
challenged by a committed and 
skilled Board of Trustees, the CEO 
will be charged with leading STEP 
on the next stage of our exciting 
journey. 

More information about STEP 
Academy Trust can be found at 
www.stepacademytrust.org. 

Role Summary:

The CEO is the Trust’s strategic 
leader, responsible for upholding 
and articulating the vision, values 
and ethos of the Trust and for 
inspiring and empowering others to 
deliver the Trust’s strategic aims.  

The CEO is accountable for both 
the educational and financial 
performance of the Trust.

Core Purpose

 �  Secure the realisation of the 
mission and vision of STEP 
Academy Trust, as determined 
by the Board of Trustees, by 
developing well-researched and 
detailed future plans;

 �  Strategically plan and embed a 
culture of unity and excellence 
across the organisation;

 �  Motivate, lead and continue to 
develop a highly experienced 
and skilled Executive Team to 
achieve in-year and multi-year 
objectives, as agreed by the Board 
of Trustees; 

 �  Act as the Accounting Officer for 
STEP Academy Trust, ensuring 
that all requirements of the 
Academies Financial Handbook 
and ESFA are met;

 �  Work with the CFOO to ensure 
the Trust remains a viable entity 
in the short and long term;

 �  Ensure that the corporate 
governance arrangements of 
the Trust are effective and in 

line with the requirements of 
Companies House, including 
the Annual Report and other 
statutory returns;

 �  Act as an advocate and public 
face of STEP Academy Trust, using 
influencing skills to maximise the 
profile of the organisation and 
promote the core purpose, values 
and ethos;

 �  Ensure that effective stakeholder 
networks and partnership 
arrangements are developed and 
maintained. 

 
This role reports to the Chair of the 
Board of Trustees.

Job Description
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Person Specification

Key Accountabilities Attributes & Person Specification

School Improvement  � Hold relevant teaching and leadership qualifications e.g. QTS, NPQH, MBA
 � Ability to develop and lead a Trust-wide improvement strategy
 �  Ability to negotiate, as required, the commissioning of external support from a range of 
providers 

 � Commitment to improving the life chances of all children and pupil outcomes

Leadership and 
Management

 � Ability to provide motivational leadership and direction 
 � Collaborative leadership style – a team player
 �  Champion a culture which is inclusive, supportive, promotes diversity and equality, and 
focuses on continuous improvement

 �  Commitment to the Trust’s values, inspire, respect and engage others, acting as a strong 
visible presence

 �  Ability to empower senior leaders within the Trust through appropriate delegation of 
authority, supporting skills development and encouraging cross-Trust working

 �  Ability to critically evaluate situations and take a pragmatic approach to solving 
problems

 �  Excellent interpersonal skills, with the ability to communicate and negotiate effectively 
with a range of stakeholders and speak confidently in public

Compliance and 
Quality Assurance

 �  Comprehensive understanding of the Trust’s compliance and safeguarding  
responsibilities in line with relevant regulations

 �  Ability to embed across the Trust clear quality assurance systems that drive  
consistency and improvement in performance

 �  Committed to safeguarding and promoting the welfare of children and young people

Strategic Business and 
Financial Planning

 � Successful track record of strategic financial planning and resource management
 � Secure knowledge of financial management
 � Involvement in developing central operational support

Sustainable Growth 
and Engagement

 � Experience of building successful partnerships with a wide range of stakeholders
 �  Flexible and resilient attitude with an ability to embrace change and spot opportunities
 �  Commitment to wider system leadership, engaging with and supporting external 
partners



STEP Academy Trust seeks to identify the widest possible field of suitable candidates and to assist the candidates in 
understanding the requirements of the role. Applicants should fully complete an application form which addresses 
the competencies outlined in the Job Description and Person Specification and outlines their interest in our Trust. 

Due to ongoing COVID-19 restrictions, we will not be inviting interested candidates to visit our academies in 
advance of the recruitment process. However, we have lots of information available on our website: (www.
stepacademytrust.org). Shortlisted candidates will be offered the opportunity for a Trust visit or an academy tour, 
subject to Government guidance. 

If you have any queries, concerns or require support with the completion of your application form due to a 
disability, or if you would like to discuss the role in more detail with our CEO, please contact Cheryl Gilbert, 
Executive Secretary, who will be very happy to help: cheryl.gilbert@stepacademytrust.org

For an application pack, please contact Cheryl Gilbert – cheryl.gilbert@stepacademytrust.org

How to Apply


