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Chair’s Welcome

Thank you for your interest in becoming a Trustee at 
STEP Academy Trust.

Trustees are central to the success of a Multi Academy 
Trust.  We are responsible for its overall direction, 
strategy and vision. It is therefore vital that we are 
effective both individually and collectively if we are to 
help the Trust fulfil its objects. 
 
While trusteeship is a serious duty, there are positive aspects that can help an individual 
personally and professionally:
 
§ Knowing you are contributing to a worthwhile cause
§ Building self-confidence and experience of committee work
§  Acquiring new skills – both personal and professional – through training, information 

and sharing experiences
§  Enjoying working with people from different backgrounds who share a passion for a 

cause. 
 
We acknowledge that a Trustee role is a volunteer one and will require your personal time 
and commitment, but at STEP Academy Trust we know that, as Trustees, we do make a 
difference to the Trust’s performance, as well as to the opportunities and benefits provided 
to our pupils, parents, staff and wider stakeholders.
 
Why should you devote your volunteer time and energy to STEP rather than any other 
organisation?  Well, we have a strong track-record in turning around underperforming 
schools and therefore transforming the life chances of children, including those in some 
very deprived and poorly served communities. We are committed to providing exceptional 
education, encompassing strong academic standards and a deep commitment to ensuring 
all our pupils benefit from rich and varied curriculum and experiences.  We are widely 
recognised for our success – by OFSTED and DfE – but don’t rest on our laurels and always 
strive to do more to benefit children, communities and the wider system.
 
Our board of trustees has played a significant role in STEP’s achievements so far, as 
recognised by an award from the National Governance Association for ‘Outstanding 
governance in a multi academy trust’, but we are not satisfied to stand still and are seeking 
new trustees who will further enhance our work.
 
If you feel as committed as we do and believe that you have the skills and attributes, as 
well as a mix of ideal personal qualities, to benefit our academies and children, then we 
would love to hear from you.
 
 Rama Venchard, Chair of Trustees

STEP Mission
STEP Academy Trust is committed 
to improving the life chances of all 

children. Where we have the capacity 
to make a difference we are morally 

bound to do so.

STEP Vision
To develop a united partnership 
of excellent academies, where 

empowered leaders place our learners 
at the heart of everything and all are 

supported to be successful.

STEP Values
Passion 
Urgency 

Positivity 
Aspiration 

Commitment

STEP
Mission
Vision
Values

STEP Ahead
We invest in our future

STEP Up
We all succeed together

STEP Way
We agree to do things like this

STEP First
We are all one team

STEP Standard

W
e strive together for excellence in partnership

STEP First

The Mission, Vision and 
Values are shared by all 

stakeholders. As a result, 
there is an acceptance 

that we are all one team, 
one family. We are united. 
All stakeholders believe in 

STEP First.

STEP Way

As a united team, it is 
right that we should agree 

to do certain things in a 
consistent way, the STEP 
Way. What goes into the 
STEP Way is determined 

by a process of  
co-creation and review. 

STEP Up

Given that STEP is a 
community, all of its 

members – academies, 
groups or individuals – 

must be successful.  
STEP Up is the process 

by which we all succeed 
together.

STEP Ahead

Individually and 
collectively, we must 

ensure one eye remains 
firmly fixed on the 

future, anticipating and 
preparing for our next 
stage of development.

STEP Standard

Our expectation is that 
all of our academies 

strive towards excellence. 
This is achieved through 

partnership, with all 
focused on delivering the 

Mission and Vision of STEP 
Academy Trust. 

#Unity #Consistency #Support #Development #Expectation

Our STEP Compass
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Our Mission

STEP Academy Trust is founded on moral purpose and has been committed to 
working with schools in challenging circumstances since 2011. The Trust was 
initially formed out of the founder school, Gonville Primary School, in Thornton 
Heath, Croydon. The decision to set up a Multi-Academy Trust came from the 
strong belief of the Headteacher, founding CEO, and the Governing Body, that 
we have a commitment to improve the life chances of all children and that 
where we have the capacity to make a difference, we are morally bound to so. 

This has remained the Mission of the Trust to this day and is a key driver in the quality of 
provision which we offer for children and staff. 

We have a proven track-record in turning around under-performing schools and 
transforming the life chances of children within our care, including those in some of the 
most deprived and poorly served communities. Our academies offer exceptional education 
which encompasses strong academic standards and a deep commitment to ensuring all 
our pupils benefit from rich and varied curriculum experiences. Our schools provide a fully 
inclusive environment for learning, that actively promotes equity, empowering all to achieve.

Please visit our website, and watch our ‘I do’ video for more information. 

www.stepacademytrust.org

A strong track record #STEPStandard

Our commitment to the mission, vision and values has meant that over 
the last 11 year, STEP has developed a strong track-record for rapid school 
improvement. This has been achieved by utilising the transformational 
power of partnership. Indeed, the name reflects the aspirational nature of the 
organisation – Striving Together for Excellence in Partnership. 

STEP operates as one academy across twenty sites, with the Mission of the Trust binding 
the organisation together as one; One Team. The operating model of the Trust, the STEP 
Compass, articulates the detailed strategy under which we work. Agreeing that we are one 
team, has and continues to allow a level of agreed consistency to exist; STEP Way. With a 
high level of information about each school and pupil, the appropriate level of support, 
STEP Up can be delivered. Investing in staff and across the organisation for the future; STEP 
Ahead, continues to be of paramount importance. 

STEP has secured a high calibre, stable team throughout and is an employer of choice. 
The innovative governance structure enables trustees and governors to very effectively 
support and challenge leaders; whether part of the Executive Team or leading individual 
Academies.

In 2020, STEP was awarded National Teaching School status and in 2020 became a Teaching 
School Hub. Members and Trustees have worked closely with the Executive Team over the 
last decade, ensuring that strong and effective governance runs across the Trust. This 
has been recognised in all OFTSED inspections and in 2021, STEP won the NGA award for 
outstanding governance.
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https://www.stepacademytrust.org/wp-content/uploads/2020/01/STEP-I-Do.mp4


Looking to the future #STEPAhead

This is an exciting time for the Trust and we would like to enhance the skillset 
of the Trust Board to prepare us for the next stage of our growth and devel-
opment. We are particularly looking for a Trustee who has robust financial 
oversight and experience of chairing a committee as we are looking to recruit 
a chair for our Finance and Resources Committee. 

In addition, we are also looking for Trustees who have Legal, HR and safeguarding expertise 
as well as ideally Trustees with experience and understanding of the educational policy 
landscape.

We strive to recruit Trustees from diverse backgrounds as this is crucial to the success of 
the Trust. We are looking for candidates with the following characteristics, attributes and 
experience:

§  The desire to make a positive change for young people
§  Experience in leadership and management, and ability to ensure clarity of the vision, ethos 

and strategic direction
§  Ability to hold executive leaders to account for educational performance of the Trust and 

its pupils and the effective and efficient performance management of staff.
§  Oversee the financial performance of the Trust and make sure its money is well spent.
§  Be willing to devote time, enthusiasm and effort to the duties and responsibilities of a 

Trustee.

Becoming a Trustee

What kind of people are we looking for as 
trustees?
While our trustees must share our high standards 
and support the Missions of the Trust, we welcome 
applicants from all works of life and with a range 
of expertise. 

How much time will the role take up?
We aim to use trustees time carefully and 
respectfully as we aim to support a healthy work-
life balance for all. 

There are up to six Trust Board meetings a year (in the evenings), including a Board 
Development Session. These meetings take place either remotely or at one of the STEP 
academies. As well as this, Trustees will be expected to join a committee of the Board after 
the initial induction period. 

Trustees will also be expected to occasionally visit an academy, either in South London or 
East Sussex, to gain a greater understanding of how the schools operate and to talk to the 
staff and pupils. Pre-agreed travel expenses will be reimbursed. 

What training is offered? 
STEP will offer a full induction programme for all new trustees to ensure that you are well 
equipped from the beginning to carry out your role as a trustee. We also offer a continuous 
CPD and governance training programme throughout the year delivered internally by the 
Director Quality Assurance, Data and Governance. This ensures that you are up-to-date 
with the changes in education and governance and that you have the knowledge to carry 
out your role in line with the Trust’s governance structure.  

The recruitment process

§  We follow a blind application process and we will seek to explore your commitment to 
our mission, your motivation to become a trustee of STEP, and your track record in one of 
the areas of skill we are seeking to recruit. 
§  Shortlisted candidates will then meet our CEO, Paul Glover, to talk through their 

application and learn more about STEP and the role.
§  Shortlisted candidates will also have an interview with the Nominations Committee and 

the CEO. 
§  The nominations committee will then recommend appointments to the board and 

members for their final approval.
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STEP Academy Trust

Gonville Road
Thornton Heath
Surrey CR7 6DL 

Email: enquiries@stepacademytrust.org
Website: www.stepacademytrust.org

Next steps…

If you have a passion for education and are 
looking for a rewarding and challenging volunteer 
opportunity, we encourage you to apply.  

To apply, or just to find out more, please contact 
Cheryl.gilbert@stepacademytrust.org

mailto:Cheryl.gilbert@stepacademytrust.org

